
 
Hong Kong Sailing Federation (HKSF) Selection Committee (SC) 

Terms of Reference 
 
Status: 

A total of maximum 5 members appointed by HKSF Council. 

Membership: 

Chairperson to be appointed by the Council. 

One HKSF Officer 

A maximum of 3 additional members 

 

Quorum: 

A quorum of 3 is required to validate a meeting. If the Chairperson is not able to attend, a 

HKSF Officer will chair the meeting or decision may be taken by electronic means without 

meeting if such decision is made by no less than 3 members of the committee. 

 

Purposes: 

1. To achieve open and fair selection of sailors to represent Hong Kong in overseas 

events;  

2. To achieve open and fair selection of sailors to HKSF Senior and Junior National 

Squads; and 

3. To achieve fair allocation of funds (if available) to eligible sailors taking part in overseas 

training or events 

Scope of Responsibilities: 

1. To evaluate, amend and propose HKSF selection guidelines, if and when directed by 

Council to do so, covering Class selections, elite athletes, youth sailors, para sailors to, 

but not limited to, World Sailing events, Olympics, Asian Games, World Sailing sanctioned 

events with limited entries (if entries exceed places available) where entries need to be 

endorsed and submitted by HKSF, and other overseas events where a selection is 

needed. 

 

2. To evaluate, amend and propose HKSF selection guidelines for selection of sailors to 

HKSF Senior and Junior National Squads. 

 

3. To evaluate, amend and propose HKSF selection guidelines for allocation of LCSD 

funding or other funding (if any) to classes/sailors meeting the eligibility criteria set by 

LCSD, HKSF and/or other funding agency.  

4. To prepare or review the selection results and/or Class Selection submissions, based 

on the HKSF Selection guidelines. 

5. To put forward proposed entries and/or fund allocation resulting from these selections 

for Council’s approval.  

6. To make recommendations to Council for its consideration if and when the Class or 

Club submits a request for an open trial for selections for events in compliance to HKSF 

Selection Guidelines. 



 
7. To prepare written answers on any query with regards to selections on behalf of the 

Council. 

8. To handle any other matters not mentioned above but incidental to a selection or a 

need for selection. 

9. The SC’s Chairperson will table all SC current month 

proposal/selection/recommendation at the Council meeting for Council’s vote and 

endorsement. However, under extreme circumstance if time is of the essence, the 

Secretary General may, at the request of SC and provided such request has been 

approved by the Chairperson of the Council, forward by e-mail an interim selection report 

for the Council members to vote by return e-mail. Any such votes may deem to be made 

at the next Council’s meeting retrospectively and will appear in that meeting’s minutes as 

such. 

Authority: 

Council has the ultimate right to approve or reject any recommendations from the SC and 

may override any previously approved guidelines or decisions on selection proposals as 

it may see fit. 

Secretarial Support: 

The Secretary General will provide administrative support to the SC and execute the 

instructions which have been approved by the Council. 

Governance of SC: 

Voting in the SC is done by simple majority. In case there is a tie the Chairperson’s vote 

will cast the decision. The number of votes in favor and against will be included in the 

report to Council, without names. 

Decisions on issues may also be made by electronic means when time is of the essence 

and members are not in HKG, or for other reasons. Votes by email are counted in the 

same way as votes in a meeting, if so approved and directed by the Chairperson. 

Current SC Members as of January 2021: 

 

Gregoire Bourrut Lacouture (Chair) 

Meihan Cheung 

John Berry 

Christine Lau 

Catherine Smith 

April 2021 


