
 

 

Hong Kong Sailing Federation  

Hong Kong International Sailing Centre Committee (ISCC)  

 

Terms of Reference and Membership 

Name:  

Status:   To be appointed by HKSF Council 

 

Reports to:   HKSF Council 

 

Membership: (a) Background: as reported in the Council meeting of 30th 

April 2019, the Tai Tam Bay Project Committee had 

prepared and Council submitted to Home Affairs Bureau its 

proposal for Council’s vision for the HKISC, and 

subsequently a proposal to Lands Department for grant of 

an identified land parcel for the HKISC. It was now 

considered appropriate to re-form the committee to the 

International Sailing Centre Committee (ISCC), with 

members drawn from current Council members with 

experience appropriate to the new tasks ahead.  

(b) The ISCC Membership was proposed without objection 

to be as follows: 

(c) HKSF Council members as follows ⸺ 

• Chairperson; 

• HKSF Council Treasurer; 

• Three members. 

 

Responsibilities: The ISCC’s responsibilities for the proposed Hong Kong 

International Sailing Centre in Tai Tam Bay are:  

• to progress the process of obtaining an offer of land on 

suitable terms;  

• to make plans on planning the HKISC to accommodate 

the Council’s vision for the centre as set out in the 

proposal ways to: conduct site planning and prepare an 

overall masterplan for the HKISC; obtain approvals; to 

identify alternative methods to raise finances to prepare 

and to operate the HKISC, to conduct discussions with 

targeted funding bodies and make recommendations to 

Council, and to give technical assistance to Council in 

the procurement of consultants, contractors and 

financial sponsor/funding partners in creating and 

operating the ISCC. 

• to give advice and to make recommendations on all 

technical and development matters to Council. 

• to advise on all other matters pertaining to the HKISC. 

 

 



 

 

Confidentiality The work of the ISC shall, where it affects land lease 

offers, approvals, strategies, financing and other matters 

relating to Government interface or public interest shall be 

kept confidential within the ISCC and Officers of the 

Council. Council Officers shall decide on the presentation 

of delicate matters to Council and others. Council members 

and ISCC members shall submit declarations of interest and 

update where situations change. 

 

Authority: Council has the ultimate right to approve or reject any 

recommendations from the ISCC.  

 

Administrative Support: The Secretary General will provide administrative support 

to the ISCC and execute the instructions which have been 

approved by the Council. 

 

Governance:  A quorum of 3 is required for a meeting.   

If the Chairperson is not able to attend, a HKSF Officer 

will chair the meeting if such meeting is required to make 

decisions. 

Decision of the ISCC will be taken by a simple majority.  

In case there is a tie the Chairperson has a casting vote.  

The number of votes in favor and against will be included 

in the report to Council, without names. 

Decisions on issues may also be made by electronic means 

in respect of matters of urgency, or when some members 

are not in HKG, or for other reasons.  Votes by e-mail are 

counted in the same way as votes in a meeting. 
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